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Performance Report … A Monthly Report shows the performance indicators of the
Social Housing and Mortgage Finance Fund; The report includes an overview of the most
Important local and international economic news, the most important media events
and the Fund's internal activities that took place during the report period, and the
performance Indicators of the social housing program.
The report also reviews the statement of the total number of beneficiaries and the total
number of units allocated, and as part of the fund’s efforts to provide various means of
communication with its clients, the report presents a statement of the performance of
the call center, as well as The total number of messages for the inquiry service via SMS
(1124), in addition to a report on The Fund’s website activity and the social media pages
launched by the Fund to serve its Clients and respond to their inquiries, the report
included a summary of clients requests and Complaints, in addition to social housing
violations during the reporting period.
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Executive Summary
 Report monitors the most important local and international economic news that
took place during the report period (April 2021) from various sources, whether
local sources (governmental authorities- consultant institutions- local banks) or
global sources (international financial institutions- foreign consultant
authorities).
 This report shows the results and indicators that have been achieved and
highlights the expectations of local and international institutions regarding the
Egyptian Economy.
 In April 2021 total number of beneficiaries reached 2,955; 96.9% of them are
benefited from “social housing projects” according to (project type category),
while 50,4% of beneficiaries are aged from 31-40 years old according to (age
category) that represents the highest percentage of total number of beneficiaries
in this category.
 40,7% of the total beneficiaries are working for private sector which is the
highest percentage of total number of beneficiaries in (work classification
category), while 56,3% of the total beneficiaries are married with kids, and 27.2%
of the beneficiaries their monthly income is between (L.E 1501 – L.E 2000) which
represents the highest percentage of total number of beneficiaries in (income
levels category).
 Positive discrimination is giving for women, women with children, divorced
women and widows, 27,7% of total beneficiaries are females, while beneficiaries
from Giza governorate reached 27,2% of total beneficiaries, that represents the
highest percentage of total number of beneficiaries among other different
governorates.
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 Granted subsidy to beneficiaries is amounted L.E 58 million, with an average of
L.E 19,649 per beneficiary, while the total granted financing is amounted L.E 360
Million, with an average of L.E 122,000 per beneficiary.
 2,774 units have been allocated during April 2021, 2757 of them are units from
Social housing projects.


Units with an area of (90 m2) received the highest demanded from beneficiaries
which represent 87,13% of the total allocated units.

 level of performance of the call center and customer service reached 94.6%,
while the total number of SMS that have been sent to applicants on the (1124)
service reached 19,186 SMS, and SHMFF’s Facebook page followers reached
191,000 followers, in addition that the total number of visits to the SHMFF Portal
reached 2,4 million visits. The Fund launched Four introductory videos about its
services on SHMFF official YouTube channel in Apr 2021, with total number of
views that reached 21,000 views.
 SHMFF call center service has received 1,167 requests and 2,040 complaints
through the following numbers (090071117 - 1188 - 5999 - 5777), and also
received 1,388 complaints & suggestions through different channels represented
in (Government complaints portal – complaints received from high board complaints received on the ministry's customer service).
 Total number of Violations that have been issued and sent to the Housing
Directorates and Cities Authorities reached 1,867 allegations at the end of the
report period, the total number of conviction allegation reached 794, and the
records of innocence allegation were 74, while 206 allegations were reconciled.
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Egypt’s Economic News
Launching the second stage of the national program for economic and social reform
Source: The Egyptian Cabinet

The Egyptian government announced the launch of the second stage of the
national program for economic and social reform, under the "Structural Reform
Program" for 3 years, starting from April 2021 until the fiscal year 2023/2024, focuses
on three economic sectors, technology-intensive manufacturing, agriculture, and
communications and information technology.
The program also aims to enhance the concept of the green economy, achieve social
protection and develop the Egyptian family
the program seeks to reform 5 systems:
 Legislation system: by working to facilitate, simplify and standardize legislation.
 The demographic system and population characteristics: by developing the
education and health system and strengthening social protection.
 Government performance system: by facilitating government transactions and
defining the role of the state.
 Logistics system: by improving the efficiency of transportation and logistics to
serve citizens and the business community.
 The financing system: by deepening financial inclusion and facilitating access to
services.
The Economist Expected that the performance of the Egyptian economy will improve
Source : The Economist

The Egyptian economy is expected to improve during the second stage of the
economic reform program, according to the latest Economist reports on Egypt, which
monitored Egypt's economic situation after the pandemic.
The Egyptian government's expected the development plan 2021/2022 improvement in
economic performance during the first half of fiscal year 2021/222, and growth in the
second half with control and containment of the pandemic, so their expected economic
growth rate was 5.4% in 2021/2022.
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The Egyptian economy achieved several successes during the first stage of the
economic reform program, which contributed to increasing the GDP, reducing the
budget deficit and reducing the state's indebtedness. Over the next three years, the
structural reform program will strengthen spending on development projects aimed at
improving the standard of living of citizens and improving the services provided to
them, along with continuing to support the economic sectors and groups most affected
by the CORONA pandemic.
Egyptian exports increase of non-oil products
Source: Ministry of Trade and Industry

Egyptian non-oil exports achieved a remarkable increase during the first quarter
of 2021 by 6%; Its value amounted $7.44 billion, compared to $6.99 billion during the
same period in 2020.
Egyptian non-oil imports also increased by 2% to amounted $16.99 billion, compared to
$16.68 billion during the same period in 2020.
The largest export sectors are as follows: chemical products and fertilizers, with an
export value of $1.53 billion, construction materials sector, $1.35 billion, and food
industries, $0.97 billion, as well as engineering and electronic goods sector, $0.74
billion.

Egypt Advances in Top 2021 countries rankings
Source: U.S. News & World Report

Egypt advances 3 places in the ranking of the best countries in 2021, as it ranked
33rd out of 78 countries around the world, compared to 36th place in 2020.
Egypt also advanced in most of the sub-categories, including: "Heritage", in which it
ranked 8th compared to its 13th rank during the past two years, thanks to recent
archaeological discoveries.
The classification is based on determining the preference of 78 countries around the
world based on a number of characteristics that have the ability to drive trade, travel
and investment and directly affect national economies, based on 10 sub-classifications.
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SHMFF Performance April 2021
1- Total No. Of Beneficiaries According to Project Type
The Social Housing Projects are on the top of our
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2- Total No. Of Beneficiaries According to Age Group
The age group (31 – 40) is the highest number of
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3- Total No. Of Beneficiaries According to Work Classification
Applicants working in the (Private Sector) are the
highest number of beneficiaries reaching (1,202)
beneficiaries
Government
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4- Total No. Of Beneficiaries According to Marital Status
The (Married with Kids) category is the highest
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5- Total No. Of Beneficiaries According to Income Level
The biggest income level that receives subsidy is
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6- Total No. Of Beneficiaries According to Gender
(Males) are the highest beneficiaries of subsidy
with a total number of (2,135) constituting
(72,3%), while (Females) beneficiaries are (820)
constituting (27,7%).
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7- Total No. Of Beneficiaries According to Governorates
The beneficiaries from (Giza) Governorate are the highest beneficiaries of subsidy with
a total number of (803) constituting (27,2%) of the total Number of beneficiaries during
April 2021.
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8- Total No. Of Beneficiaries granted Subsidies by the Fund
Item

No. of Beneficiaries

1/4/2021 to 30/4/2021

2,955

Value of Subsidy

* Average subsidy amount L.E 19,649 per beneficiary
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9- Total No. Of Beneficiaries received loans According to Lenders
Lender

No. of beneficiaries

National Bank of Egypt
1299
Banque Misr
961
The United Bank of Egypt
732
Qatar National Bank
542
Commercial International Bank
392
Housing & Development Bank
266
Industrial Development Bank
262
Banque du Caire
150
Mashreq Bank
148
Arab Investment Bank
130
Faisal Islamic bank
106
Contact Mortgage Company
105
Taamir Mortgage Company
77
National Bank Of Kuwait
53
SAIB Bank
50
Egyptian Gulf Bank
47
Arab African International Bank
43
Egyptian Arab Land Bank
36
Suez Canal Bank
28
BLOM Bank Egypt
20
Export Development Bank
6
5454
Total
* Average Mortgage amount of L.E 122,000 per beneficiary

Mortgage Amount
(Million L.E)
87,093,800
74,255,698
43,904,256
29,638,579
23,250,938
18,376,755
14,792,462
13,229,985
10,989,517
8,680,586
6,364,997
5,523,694
5,289,588
4,527,428
4,780,100
3,379,340
3,069,426
1,621,049
879,188
569,699
300,115
360,517,200
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Total No. Of Allocated Units
1-

According to Project Type

The total number of allocated units reached (2,774)

6000

units during April 2021 divided into 2 types (Social

5000

Housing Projects - Private Sector projects) The

4000

Social Housing Project units were the highest

3000

reaching (2,757) units constituting (99.4%) of the
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total units allocated; Then, comes the Private
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2-

According to units Size

The total number of allocated units reached (2,774)
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units during April 2021, The units with size (90m2)
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Call Center Operation Performance

SHMFF Activity on Social Media

The number of followers until
the end of the month
191 thousand followers

The uploaded videos to the
channel
4 Videos
The number of views
21 thousand views

Number of visits to the site
2.6 million visits
Number of applicants visited the
site
1.4 million Visitors
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Total No. of SMS (1124)
The Total No. of SMS through the (Auto-reply status service 1124) Reached 19,186
messages during April 2021, with daily average 640 messages.

Social Housing violations
1- Statement of Social Housing violations allegation until April 2021
Type of Allegation

NO.

Allegations Sent to the (Housing Directorates and Cities Authorities) for action 1867
judgments of conviction
794
judgments of innocence
74
Allegation that have been reconciled
206

2- Statement of the judgments of Social Housing violations until April 2021
Judgments and cases
Default Judgment

No.

A default judgment of a fine and the unit return to the fund
A default judgment of a fine
A default judgment of an imprisonment and the unit return to the fund
A default judgment of an imprisonment
A default judgment of a fine, an imprisonment, and the unit return to the fund
A default judgment of a fine, and imprisonment

457
143
111
23
42
11

Final Judgment
A final judgment of innocence in the first degree
A final judgment of innocence
A final judgment of guilty

Total
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Summary of beneficiaries’ complaints and requests
2- A Summary of Customer Complaints from the Following
Entities: (Government Complaints Portal – Complaints Received
from High board - Complaints Received on the Ministry's
Customer Service)

1- Summary Report of Complaints and Requests for
the Technical Operations (090071117 – 1188 – 5999
– 5777)

#

Technical operations requests

Complaints Type

No.

1

Complaints about the reason for rejection

257

2

Complaints against the automated system and website services

143

356

3

Complaints about not including the applicant’s file in the system

131

4 Project assignment requests

19

4

Complaints against investigations companies

115

5 Transfer from one project to another requests

4

5

Complaints about allocation Complaints against lenders

110

1167

6

Funding Complaints

69

7

Financial complaints

45

8

Customer Enquiry

39

9

Special cases complaints

22

10

Complaints about reconciliation and building violations

9

11

Complaints about Dealing with Post office

1

12

Customer Suggestions

1

13

Other complaints

1 Re-investigation requests

892

2 Change lender requests

779

3 Adjust applicant’s data requests

Total requests
Technical operations complaints
1 Rejection reason complaint

316

2 Unit allocation delay complaint

951

3 Investigation report delay complaint

325

4 Website application complaint

408

5 Lender's procedures complaint

40

Total Complaints

2040

446
Total

1388
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